Bournemouth & District

WEBINAR: SUPERVISION - A BEST PRACTICE GUIDE FOR LAW FIRMS

TUESDAY 7 MARCH 2023 - 10:00 - 12:15

Webinar details: The platform is Zoom and can be viewed on a mobile, tablet, laptop or PC. The link to join will be emailed
to you nearer the time. It would be helpful to download Zoom on to your device beforehand - the app is
Zoom Cloud Meetings. Please note that it may not be possible to access your video and microphone if
you are remote accessing your office computer - you may want to forward the link.

Cost: £70 — Member and Associate Members of BDLS/Trainee Solicitor
£100 — Non-Member of BDLS 2 hours CPD

This webinar is suitable for supervisors/line managers of any level within a law firm and will cover:

e What does good supervision look like?

e What the SRA will focus on if there is a problem

e Remote, in person and hybrid supervision options — how to adapt supervision for every working
environment

e Best practice supervision - the importance of structure to the supervisee and supervisor

e How to get the best out of your team?

e Why have supervision skills become more important in the last 5 years? Covid, #MeToo, SRA
enforcement, rising PII etc.

o If sports people need a coach on fundamental skills to maintain their sporting prowess what are
solicitors able to learn from this?

¢ Staff motivation and wellbeing and an insurer's perspective

¢ What simple changes can you adopt?

This webinar will be presented by PAUL BENNETT Paul is the Chair of the Law Society of England and Wales
Regulatory Processes Committee (RPC) and Law Management Section (LMS). He has delivered training to lawyers and
law firms for more than 15 years on management and regulation issues. Paul solves problems for law firms and
professional practices. He is a solicitor, mediator and arbitrator who advises daily on law firms and solicitors on SRA
regulatory matters, on mergers and acquisitions, employment, and partnership law. Clients have included the Law
Society on the SRA’s 2019 reform programme and a number of the legal regulators. An author of four legal books and
numerous articles on the legal profession, Paul aims to give solutions to legal and management problems for clients.

BOOKING FORM

WEBINAR: SUPERVISION - A BEST PRACTICE GUIDE FOR LAW FIRMS
TUESDAY 7 MARCH 2023
10:00 - 12:15 VIA ZOOM
Please complete and return this slip to office@bournemouthlaw.com
Bournemouth and District Law Society, Borough Chambers, Fir Vale Road, Bournemouth BH1 2JJ Tel: 01202 587551

No* Membership Type Cost Payment by BACS:
Solicitor Member £70
Associate Member £70 Account Name: Bournemouth & District Law Society
Members of the BDILD £70 Account No: 56568851 Sort Code: 56-00-35
Trainee Solicitor £70
Non-Member £100 Important: Please quote reference ”935/initials or
BACS payment made for £ surname of delegate”

Name of Delegate(s)

Name of Firm

Email



mailto:office@bournemouthlaw.com

